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BRIEF REPORT OF THE CLIENT REPRESENTATIVE COUNCIL MEETING HELD AT KOOYONG ON FEBRUARY 28, 2009.
1 New CRC members.

The Chair welcomed three new members who were attending their first meeting. Krystel Keller has been co-opted to represent younger clients in the 16-24 age group; Rosemaree Wills has been co-opted to represent parents of children who are blind or have low vision; and Gary Sargent has been elected as a representative from the Regional Client Committee in region 3 (southern NSW).

2 Current financial situation.

A large part of the meeting was taken up with discussion of the current economic context and the Vision Australia response.  The CEO emphasized that Vision Australia remained financially strong. However, both the value of its assets and some of its income streams had been adversely affected by the downturn in the stock market, interest rates and property values, necessitating the achievement of savings in planned expenditure in the current and next financial years, after which the situation would be reviewed. Planned growth strategies for the period would be deferred and some ‘backroom’ areas would be targeted for savings, but it was hoped that client services would not be affected. The Board and Executive were open to suggestions regarding where savings might be achieved, especially through cost-neutral solutions to service provision.
3 Core and non-core services.
The General Manager, Independent Living Services, had prepared a paper on the identification of non-core services within Vision Australia. The CRC was asked to comment on the process outlined.
4 Fee for service issues.
The General Manager, Planning and Business Development, had prepared a paper discussing fees charged by Vision Australia for services provided to external customers. It was pointed out that the paper did not discuss the implications for clients of charges being made to third parties such as employers and educational institutions, and that this was possibly the most fundamental issue.

The General Manager, Planning and Business Development, was requested to prepare a paper for a future meeting discussing issues relating to fees for services to clients.

5 Updating of training materials.
Following a discussion at the October meeting, advice had been received that training materials had been updated to the standard of software applications currently in use within Vision Australia. Members expressed concerns that in some cases this meant that training materials were still not available for operating systems and applications in common use in the workplace, and as a result clients were disadvantaged in their search for employment.
6 Employment barriers due to inaccessible software.
There was discussion regarding the need for scripting services to be provided in cases where software applications used in the workplace were not compatible with assistive technology such as JAWS. In particular, members were interested in whether this service could be provided by Vision Australia and whether funding was available for these services. The General Manager, Policy & Advocacy, informed the meeting that these services had for some time been eligible for funding from the Commonwealth Department of Employment and Workplace Relations (DEWR) under the Workplace Modifications scheme. A scripting course for Vision Australia staff had recently been conducted at Enfield.

7 Appointment of Assistant CRC Chair.
Chris Stewart, from region 2, was appointed as the Assistant Chair for the 3 months until May 2009.

8 Terms of reference for indigenous sub-committee.
The terms of reference for an indigenous sub-committee had been drafted and were approved by the CRC. The terms of reference define the scope, objectives and time frame of the committee, which will be expected to provide its final report to the CRC by June 2010.

9 RAFT project.
CRC members had received updates on the progress of this project from the project manager. Most Vision Australia offices will have the capacity to produce materials in accessible formats including Braille, audio and large print and nominated staff from each office will be trained in the use of these production techniques. The time frame which had been given for the achievement of these objectives was April, and members indicated that they wished to discuss aspects of service delivery with an appropriate member of the project team at the May meeting of the CRC.
10 Staff induction programme.
The Secretariat Manager had attended a meeting with the National Manager, Learning and Development, who had outlined the newly developed programme for induction of staff across the organization. The first delivery of the new programme would be trialed at Kooyong and Enfield in mid March. Staff participating in the programme were expected to study online information (including information on the client consultative framework) and to attend a one-day corporate induction which included the opportunity to address questions to a panel of clients. CRC members enquired whether client representatives would be included in the pool of clients which would be drawn on for these panels.

11 Telephone response system.

At an earlier meeting which had discussed the CRC message board which had been set up on the internet, concern had been expressed that there was no similar means of communicating with clients who do not have internet access. Bill Jolley had undertaken to prepare a discussion paper outlining a telephone-based system which had been in operation for some time in New Zealand. The paper was discussed, and it was decided to request that a demonstration of the system be organized in conjunction with the May meeting of the CRC. 
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