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CLIENT REPRESENTATIVE COUNCIL

MEMBER ROLE DESCRIPTION
For those interested in representing the views of Vision Australia clients and would consider joining the Client Representative Council (CRC), the role involves interesting debates and discussions, having direct contact with senior management and seeing positive changes occurring due to their work.  
There are also opportunities for networking and skill development that happen via training workshops and following clients’ issues from the grass roots through to the Board, and the satisfaction of presenting their well considered recommendations.
Duties of CRC members

· Attend quarterly face to face meetings (these may involve travel to other states), and occasional ad hoc telephone meetings as required;
· Attend the Vision Australia Annual General Meeting (generally combined with an informal meeting with the Board);
· Submit short,  quarterly reports, prior to each meeting, on activities undertaken between meetings;
· Read business papers prior to each meeting;
· Represent a Local Client Group on a Regional Client Committee (this does not apply to co-opted members). The Secretariat also provides support for this role; 
· Develop and sustain a strong and positive relationship with local Vision Australia staff & regional managers;
· Ensure that there is a regular flow of information between the Client Representative Council, Regional Client Committees, and Local Client Groups;
· Accept invitations to represent the CRC at local, regional or national Vision Australia functions;
· Most of us have port folios, in our area of interest or expertise, such as employment, education.  We then contact the appropriate manager directly, or participate in committees;
· Undertake occasional publicity activities such as radio interviews, public speaking, writing articles to publicise the work of the CRC and the client consultative framework;

· We use email as one means of communication between meetings, so it helps to be familiar with the use of emails.
The role of the CRC
· To be the peak internal representative body to ensure that feedback and advice to the Board and Management reflects the views and experiences of clients.

· To foster client involvement and develop leadership in the Organisation.

· To ensure the policies, practices, services and marketing/fundraising activity of the Organisation reflects the views and respects the dignity of clients.

· To assist the Organisation to achieve its Vision and Mission.

