BRIEF REPORT FROM CRC MEETING, FEBRUARY 2008.
1. The CRC welcomed two new co-opted members. Pam Hyden has been co-opted to represent the parents of child clients, and Sheelagh  Daniels-Mayes to represent indigenous clients. The CRC also confirmed the appointment of two nominees from the Vision Australia Board, Kevin Murfitt and Renae Johnston, and welcomed them to the meeting.

2. The Chief Finance Officer gave a presentation on Vision Australia’s property strategy. The principles on which the strategy is based are as follows:
The Organisation will increase its service centre sites nationally but specifically in New South Wales, Victoria and Queensland. This increase is to cater to the near doubling of the number of people who will become blind or have low vision in the next ten years.

Underutilised properties will be realised.

Owning properties is preferable to leasing.

The Kooyong site will remain as the Head Quarters of the organisation.

The Marketing and Fundraising Department will remain in Sydney but in order to attract and retain specialist staff may be at a location other than Enfield.

Offices will be accessible by two forms of public transport

All new buildings and refurbishments will reflect high level standards of environmental sustainability and accessibility.

Flexibility and adaptability is a feature of all design work.

All sites should encompass aspects of our service delivery.

The ambiance of the buildings should be such to attract quality staff.

Education will continue to be provided in a school room environment.

At present, Vision Australia operates from 21 sites in Victoria, 12 in NSW, 3 in Queensland and 1 in the Northern Territory. In Victoria, 7 of the properties are owned and 14 are leased. In NSW, 4 are owned and 8 are leased. In Queensland and the Northern Territory all properties are leased.

3. The CEO gave a report on developments within the organization, including the following:

· a second client satisfaction survey had recently been completed. The results showed a 2% decline in client satisfaction since the first survey, and although this was not a statistically significant difference it still required careful consideration. The lowest level of client satisfaction was in the area of employment.

· The $30m capital fund-raising campaign for the i-access project is a third of the way to reaching its target.

· The organization is working on developing measures which will enable it to know if it is making a difference in what it does.

4 The CRC agreed to the establishment of a sport and recreation advisory committee, and approved the terms of reference for the committee. The committee will consist of up to 3 members of the CRC (current members are Bob Deayton, Ernie Drew and Barbara Gudgion) and up to 3 co-opted members. Its purpose will be to consider the following matters, and it will complete its work by September 2009:

· To what extent Vision Australia currently provides direct Sport and Recreation services and programs.

· To what extent Vision Australia will deliver direct Sport and Recreation services and programs.

· What are the general areas of Sport and Recreation services and programs that Vision Australia clients would like Vision Australia to provide.

· To what extent Vision Australia currently refers clients to other organisations for Sport and Recreation services and programs.

· What other Sport and Recreation services and programs are available throughout Australia that are suitable for Vision Australia clients.

What Sport and Recreation related information are Vision Australia clients requiring and which information channels would best meet clients needs.

5 The Chair of the CRC, Claire Hogan, reported that she would be meeting with the Vision Australia Executive team on February 12 to introduce herself, meet all members of the Executive, and talk about the client consultative framework and the work of the CRC.

6 The members of the Council were introduced to Julie Hodson, who has recently been appointed to provide support to the client consultative framework at the regional and local levels. Julie outlined the work which she has undertaken since her appointment, and plans for future work. At present she is focusing on making contact with the members of the 5 regional client committees and the regional Client Services managers, as well as making contact with the 47 currently registered local client groups. She has also been making arrangements for the delivery of meeting agendas and minutes to members of the regional committees who do not have access to email. Once these fundamentals are in place, the plan is to work on the development of the framework at regional and local levels and to strengthen the relationships between client groups and regional and local staff.

7 Stephen Belbin reported that a meeting of the i-access advisory committee had been held on the previous weekend. Several new members, representing deafblind, and indigenous clients, and clients from NSW/ACT were present at the meeting. The committee also welcomed Julie Rae, the newly appointed National Library Manager, to her first meeting. The i-access committee had also agreed to support a recommendation that the committee charter be altered so that the chair could be appointed by the CRC but did not have to be a member of the CRC, as at present. The CRC decided to defer consideration of this recommendation until a review of the charter was conducted.

8 The CRC was asked for comments on a document which has been developed within the Business Development business unit. The document is a self-advocacy tool for people to use in relation to accessing the built environment.
9 Valentine Simpson outlined concerns among clients and staff at the Geelong office site with regard to fire safety. The General Manager, Policy and Advocacy, gave an undertaking to refer this matter on to the Chief Finance Officer, and to request an on-site meeting between interested parties and the Facilities Manager.

10 Bob Deayton outlined concerns about what had happened to the review of quality living and peer worker programmes, of which nothing had been heard for some time. It was decided to invite the General Manager, Client Services to the next meeting to provide an update on this and other matters. CRC members from states other than Victoria were interested in hearing details of these programmes, which have not been available outside of Victoria.

11 Lee Smith drew attention to concerns among deafblind clients in NSW that the quantum and quality of services available to them had declined.

12 Lee Smith also expressed concern about the lack of support available to client representatives in relation to equipment and services required to efficiently undertake their representative role.

13 The CRC had allocated portfolios among its members, and these had been matched with Client Services managers. Portfolio holders will interact with the relevant managers and provide client input into these areas. The portfolios, portfolio holders and Client Services managers are as follows:

Independence in the home:  ? (CRC); Margaret Noonan )CSM).

Independence in the community:
? (CRC; Graeme Craig (CSM)

Recreation: B Gudgion, E Drew, B Deayton; Janie Power.

Communication tools: G Durston;  Luisa Ferranato.

Employment: H Cummins, L Smith; Kathryn Mackay.

Education: C Hogan, S Belbin; C Harding.

Information: G Durston, J Howatson; C Edwards.

Emotional support: L Smith; Aleks del Rio.

Indigenous issues: C Hogan, H Cummins, S Daniels-Mayes; K Knight.

Clients with additional needs: J Howatson; Jane Ellis.

Children’s services: P Hyden; ?
End of document.

