Brief report from the meeting of the Client Representative Council held on Friday, October 25.
1. Welcome to new members.

The Chair of the CRC welcomed Chris Stewart, Maree Fenech, Dallas O’Brien and Vaughan Roles, newly elected members who were attending their first meeting of the CRC. The Chair also welcomed Lyn Allison, who was attending her first meeting as a Board nominee.

2. Election of CRC Chair.

Claire Hogan was elected for a further term as the Chair of the CRC.

3. Audio description.

John Simpson, National Manager, Audio description Services, gave a presentation on the work which he is undertaking. A particular focus of the work was to increase the level of awareness among people who are blind or vision impaired about the availability and potential of audio description, to increase demand for audio description, to integrate audio description into the understanding of information access issues, and to increase the quality and quantity of audio description in Australia.  

4. Report from CEO.

The CEO spoke about the possible impact of the current financial crisis on investment income and corporate support, and the need to defer a number of projects including the refurbishment of the Kooyong premises and the development of the Hornsby office in Sydney.  The CEO reported on the Board’s decision to withdraw from education services in Victoria and to redirect resources into providing support services for children. The CRC discussed a number of concerns regarding the consultation which had taken place prior to this decision.
Chris Edwards spoke to the CRC about developments in Independent Living Services (formerly Client Services). An Adaptive Technology service model project has been approved by the Executive, and Vaughan Roles will represent the CRC on the steering group for this project, which will address all elements of adaptive technology service.
A number of other reviews will be conducted in the near future, including reviews of DeafBlind services in NSW, low vision services, the structure of the Independent Living Services department, and assessing how the services offered fit into the ‘life themes’ approach adopted by the department.  
5. Schedule of meetings for 2009.

In 2009 meetings will be held in February, May, July/August and October. CRC members requested that the October meeting be held in Brisbane to coincide with the BCA national convention, given the Memorandum of Understanding between Vision Australia and BCA. Other meetings will be held in Sydney and Melbourne.

6. CRC work between meetings.

It was decided to appoint an assistant to the Chair, to reduce the workload burden on the Chair and to enable other members of the CRC to gain experience in the Chair role. The position would rotate on a quarterly basis, and Vaughan Roles was appointed to the position until February 2009.
It was also decided to form working groups which would mirror the ‘life themes’ organization of service delivery to clients. Each of the groups would interact with a designated member of the Independent Living Services management team. There would be a similar group with a focus on Marketing.

7. Co-options to the CRC.

The CRC decided to use its co-options power to include representatives of Aboriginal and Torres Strait Islander clients, parents of blind and vision impaired children, and young clients (aged 18-24). Sheelagh Daniels-Mayes had accepted the position of ATSI representative, and calls for expressions of interest in the other positions would be circulated.

8.
Report on review of the Regional Alternative Technologies (RAFT) project. 
The CRC had received a review of the RAFT project, which had been written by Damien McCormack, and agreed that the report was both concise and accurate in its reflection of the CRC’s concerns. The review of the RAFT project was regarded as an example of the value which the CRC could bring to Vision Australia.
It was pointed out that there was a need to publicise the availability of materials from local offices in accessible formats, and the CRC was asked to consider strategies for increasing client awareness and thus increasing demand.

8. Training materials for clients.

Some concerns had been expressed about the Assistive Technology training materials which are currently in use being out of date. CRC members emphasized the importance of training being based on software applications in use in the broader community, particularly in employment situations. Chris Edwards informed the members that this issue will be included in the scope of the Assistive Technology project, on which the CRC has a representative. Members emphasized the high priority they would assign to this matter.
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