Brief report on the meeting of the Client Representative Council (CRC) held at Enfield on May 30, 2009.
Matters discussed at the meeting included:

1. Stephen Belbin was appointed as the assistant Chair for the next quarter. Chris Stewart was thanked for his contributions as assistant Chair in the previous quarter.

2. The Chair of the CRC, Claire Hogan, spoke regarding client consultation.  She requested that the CRC be provided with timely and detailed information regarding any issues that affect clients so the CRC is able to provide considered feedback.  According to the Charter this should include corporate direction and planning, quality of services, and operational procedures.  The CRC asked Vision Australia management to develop a culture of openness.
3. The Chair reported that an operational review of the client consultative framework will be conducted in 2009, and that the CRC proposed the appointment of a committee to conduct the review. Members of the committee are: C Hogan, H Cummins, B Jolley (CRC members); L Allison (Board member); M Simpson (General Manager, Policy & Advocacy); L Davis (Manager, CRC Secretariat). The committee will consult with stakeholder groups and complete its report in time for consideration at the CRC meeting on August 1.

4. Following the recent announcements regarding staff redundancies and restructuring of services, feedback had been sought by client representatives from Local Client Groups. The following concerns were outlined:

· Clients expressed concerns about the proposed change from professional to voluntary narration of audio materials and wished to be involved in monitoring the quality of narration;

· Clients questioned whether staff redundancies would effect service delivery;

· Clients questioned what quality control measures would be in place where services were delivered by external providers;

· Following the decision not to provide counseling services for adult clients, clients sought clarification about what counseling would be provided. It was clarified that clients under the age of 18 and their families would continue to receive counseling services;

5. The question of whether Vision Australia should charge clients for any of its services has been raised with the Board for consideration. The CRC was assured that no decisions regarding this matter would be made without full and proper consultation, and that adequate time would be given for client representatives to seek input from those whom they represent. 

6. The CRC endorsed the establishment of a SEDA client advisory committee as a part of the client consultative framework, and approved the terms of reference which had been drawn up for the committee. Mr Geoff Morris was appointed as the Chair of the new committee. Expressions of interest will be sought for other positions on the committee.

7. The CRC recommended that Vision Australia review and update its guidelines on accessible email, and that staff be made aware of the guidelines and urged to comply with them.

8. The CRC recommended that Vision Australia conduct an accessibility audit of all its offices and prepare a report on the cost of bringing all offices to an agreed standard of accessibility.

9. The CRC endorsed the efforts by G Sargent to find a way in which Vision Australia can provide up to date and accurate information about blind and vision impaired interest groups, and make information about these groups available to clients.
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