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VISION AUSTRALIA

Brief report on the meeting of the Client Representative Council (CRC) held in Brisbane on Friday 16th October 2009.
Matters discussed at the meeting included:

1. The CEO reported that Vision Australia will not introduce a fee for service model, however there will be a need to consider ways of increasing revenue.  This could include increasing levels of government funding and of donations, particularly from clients. 
2. Several CRC members are currently working with the General Manager, Marketing and Fund-raising and are discussing communication with clients as a whole and whether it is possible to increase the frequency of the client newsletter.  The cost of production has been noted. 
3. The CRC requested that Vision Australia clarify the emergency and evacuation procedures for Vision Australia offices as they apply to clients.  It was clarified that clients should follow the instructions of staff members in cases of emergency, and it was agreed that this should be consistently communicated to clients visiting Vision Australia offices.
4. The CRC encouraged Vision Australia to actively promote the availability of its Barwon Heads, Victoria, holiday property as a valued recreational facility for clients, their families and friends.  The client representatives will promote the property and there has already been an increase in usage over the last couple of months.  It has been decided that the Barwon Heads property will be retained for the next year, with its usage figures then to be re-examined.  Some money has been put aside to upgrade the property.
5. The report on the review of the client consultative framework by the Review Committee has been completed. The report, along with recommendations from a majority of CRC members, will be presented to the October Board meeting by Claire Hogan, CRC Chair, and Stephen Belbin, Deputy Chair, for the Board’s consideration. Members of the Review Committee were thanked for their contribution and hard work.  Julie Hodson, of the CRC Secretariat, was also thanked for her work in facilitating the review process.
6. Stephen Belbin was re-appointed as Deputy Chair and it was agreed that he will remain in this position until the end of the current Chair’s term.
7. Krystel Keller provided information to the CRC on youth issues.  She is currently attempting to start a Swish group in Sydney and hopes to use the Enfield facilities.  She will also provide Vision Australia with a proposal for a Youth camp to be held next year.
8. The Indigenous Working Group has produced a set of recommendations for Vision Australia and highly recommends the development and adoption of a Reconciliation Action Plan (RAP) by each Business Unit to facilitate service delivery to Indigenous clients.  This is not expected to be a costly procedure and the Indigenous Working Group has contacted several large organisations who have already adopted RAPs for advice regarding implementation.  A call for expressions of interest for a representative from a Regional Client Committee on the Working Group has gone out and responses have been received.  The position is expected to be filled shortly.

9.  The CEO requested feedback regarding the list of service delivery priorities which Vision Australia is compiling.  Several CRC members recommended that Advocacy be added to the list. 

10. Kevin Murfitt (Board Chair) announced that Vision Australia has signed a new contract with Channel 9, and that the Carols by Candlelight will now be branded “Vision Australia Carols by Candlelight”.  Myer is providing stronger support and a percentage of sales from specific Christmas decorations will be donated to Vision Australia.  A review of Vision Australia will be conducted by the Board over the next few months and feedback has been requested from CRC members as to how to best involve the CRC in the process.
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